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We believe,

the greatest strength of
any business lies

inits people.

Why We Exist.

Kami percaya bahwa pembelajaran yang tepat dapat
menjadi penggerak perubahan terbesar dalam
organisasi.

Onewill Academy hadir untuk membantu individu dan

perusahaan:

e meningkatkan kompetensi

e memperkuat performa

e mempercepat adaptasi

e membangun growth mindset

e menghadapi perubahan bisnis dengan lebih
percaya diri

Kami menggabungkan:

e practical business insight

e experiential learning

e interactive facilitation

e contextual case study

e implementation-oriented approach
Agar proses belajar tidak berhenti di teori,
tetapi benar-benar menghasilkan perubahan
perilaku dan peningkatan performa.
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Who We Are.

Onewill Academy merupakan divisi layanan pembelajaran profesional dari Onewill Solusi Indonesia,
yang hadir sebagai learning and growth partner bagi perusahaan, organisasi dan pribadi yang percaya
bahwa pertumbuhan bisnis dimulai dari pertumbuhan manusia di dalamnya.

Kami membantu organisasi membangun kompetensi yang relevan dengan tantangan dunia kerja
modern melalui pendekatan pembelajaran yang praktis, kontekstual dan berorientasi pada hasil nyata.

Di tengah perubahan bisnis, digitalisasi, dan kebutuhan adaptasi yang semakin cepat, Onewill
Academy hadir untuk membantu tim Anda menjadi lebih siap, lebih agile, siap menghadapi perubahan
dan persaingan untuk memberikan hasil yang berdampak bagi organisasi.

Highlight Points
e Practical & applicable learning
e Business-oriented approach
e Flexible & customizable program
e Interactive and engaging delivery
e Designed for measurable impact

Willy Premadi Wawan Rahardianto, MBA Dian Widiatmoko
Chief Learning Strategy Officer CEO Chief Business Officer
Onewill Academy Onewill Solusi indonesia Onewill Academy

Ayu Ariestya Dina Fitriani Utami Widji Astutik
Busines Operation Manager Digital & Communication Project Officer
Officer
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OUR LEARNING APPROAGH

Di era transformasi bisnis yang bergerak cepat, perusahaan membutuhkan lebih dari sekadar pelatihan.
Organisasi membutuhkan pendekatan pembelajaran yang mampu membangun kompetensi, memperkuat
mindset dan menciptakan dampak nyata terhadap performa kerja.

Onewill Academy menghadirkan 4 pendekatan Integrated Learning Framework, sebuah pendekatan
pembelajaran terintegrasi yang dirancang untuk memastikan proses pengembangan SDM tidak berhenti di
ruang kelas, namun lanjut dan bertransformasi menjadi peningkatan produktivitas, adaptabilitas serta daya
saing organisasi.

Industry Based
Competency Development

Kami membantu organisasi membangun kompetensi inti yang relevan dengan
kebutuhan industri saat ini dan tantangan masa depan. Setiap program
dirancang berbasis kebutuhan bisnis, perkembangan teknologi, serta dinamika
pasar yang terus berubah.

Coaching & Behavioral
Reinforcement

e
Pembelajaran yang efektif membutuhkan konsistensi perilaku dan mindset. M

Melalui coaching dan pendampingan berkelanjutan, peserta didorong untuk M
mengimplementasikan pengetahuan menjadi kebiasaan kerja yang berdampak. f/

Certification & Professional
Credibility

Program kami dilengkapi dengan validasi kompetensi dan sertifikasi untuk
meningkatkan kredibilitas profesional individu maupun organisasi. Pendekatan
ini membantu perusahaan memastikan standar kompetensi yang terukur dan
terpercaya.

Market Insight & Industry
Awareness

Kami membekali peserta dengan wawasan terhadap tren industri, perubahan
regulasi, serta arah perkembangan bisnis global agar perusahaan tetap
relevan, agile dan siap menghadapi perubahan. A
s




INDUSTRY WE SERVE

Empowering Diverse Industries Through Strategic Learning
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OneWill Academy mendukung berbagai sektor industri dalam membangun talenta yang adaptif, kompetitif, dan
siap menghadapi perubahan bisnis modern. Dengan pendekatan pembelajaran yang fleksibel dan berbasis
kebutuhan industri, kami membantu organisasi memperkuat kompetensi SDM secara berkelanjutan.
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Building Material &
Construction

Government & Public
Sectors

Telco & Digital
Service

Membantu perusahaan
meningkatkan kompetensi
leadership, sales capability,
project collaboration, dan
workforce productivity.

Mendukung transformasi
birokrasi, penguatan
kompetensi ASN,
kepemimpinan, tata kelola dan
adaptasi digital di sektor
publik.

Mengembangkan kemampuan
SDM dalam menghadapi
transformasi industri otomotif,
customer engagement,
operational performance, dan
future mobility ecosystem.

Mendukung perusahaan digital
dan telekomunikasi dalam
membangun innovation
mindset, agile culture, serta
digital leadership capability.

-

Financial Services

" Energy & Utilities

FMCE

Fast Moving
Consumer Goods

Supply chain &
Logistics

e |

Membantu institusi keuangan
meningkatkan kapabilitas SDM
dalam area leadership,
compliance, customer
experience, risk awareness
dan digital transformation.

Mendorong pengembangan
talenta yang agile dan adaptif
untuk menghadapi tantangan
sustainability, operational
excellence, dan perubahan
teknologi energi.

Memperkuat kapabilitas tim
sales, marketing, leadership,
dan customer-centric culture
untuk memenangkan pasar
yang dinamis dan kompetitif.

Meningkatkan kompetensi
workforce dalam operational
efficiency, service excellence,
adaptive leadership, dan
supply chain resilience.
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PROFESSIONALS

Usia
25 - 55 tahun

Level Jabatan
. Manajerial & Eksekutif
. Supervisor & Team Leader
« Senior Officer [ Officer
. Staf Profesional

Divisi & Fungsi
. Sales & Marketing
- Business Development
. Operasional
« Frontliners (Sales, Relationship, Service)
. Back Office & Support Function
- Layanan Konsumen / Customer
Experience

YOUNG READY PROFESSIONALS FOR EARLY UNDESTANDING FOR
INDUSTRY FRAMEWORK & PROFESSIONAL READINESS

- Mahasiswa, new jobber, usia 18 - 25 tahun

. Kebutuhan untuk memahami frame of work industri yang diminati

« Pemahaman industry nature, ethics, governance mindset sampai
dengan exposure terhadap real world business context

Industry & Business Context
« Memahami bagaimana bisnis benar-benar berjalan di dunia
profesional.
- Proses bisnis dan keterkaitan antar fungsi & unit kerja
- Peran governance, risk, dan compliance dalam praktik kerja
- Fungsi pekerjaan yang berdampak langsung pada pertumbuhan
bisnis
Ethics, Governance & Professional Mindset
- Membangun integritas dan tanggung jawab profesional
. Batas profesional, etika kerja, dan integritas
- Kesadaranrisiko etika dan reputasi
- Sikap dan keputusan yang bertanggung jawab di berbagai
situasi kerja

Industry Exposure & Real Business Experience

« Menjembatani dunia pembelajaran dengan realitas industri.

- Gap antara dunia kampus dan dunia kerja nyata

- Dinamika kerja lintas fungsi & komunikasi formal-informal

- Risiko industri, isu proses bisnis, dan dampaknya pada konsumen
& reputasi

- Respons profesional: eskalasi, pengambilan keputusan, hingga
resolusi masalah




ﬂOnewiIl
X Academy

Your Strategic Learning & Growth Partner.

OUR JOURNEY

A journey built through collaboration, partnership and shared growth between
teams, clients, partners & communities
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Strong Collaborations. Greater Impacts.

Bersama klien dan mitra strategis, Onewill Academy berkomitmen untuk menciptakan materi pembelajaran dan
pengembangan bagi sumberdaya manusia yang berdampak dan berlanjutan.
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OUR SOLUTIONS

Empowering people | Strengthening organization | Driving sustainable growth.
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AA
Practical & Expertly Measurable Future Ready Sustainable AiKnowledge
Applicable Designed Impact Skills Growth Agent
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Corporate Training

Kami percaya setiap organisasi memiliki kebutuhan
pengembangan yang berbeda, sehingga proses
pembelajaran harus relevan, praktis dan memberikan
dampak nyata bagi performa kerja maupun
pertumbuhan bisnis.

Program kami membantu perusahaan meningkatkan
capability tim dalam berbagai area seperti leadership,
sales & marketing, digital business, communication,

data literacy, hingga business strategy.

Materi disusun dengan pendekatan aplikatif dan
interaktif agar peserta tidak hanya memahami =

Al DIGITAL &
SALES
TR

.
DRMATIONAL

konsep, tetapi juga mampu
mengimplementasikannya secara langsung dalam
pekerjaan sehari-hari.

Dengan pendekatan learning yang business-oriented
dan flexible, Onewill Academy membantu
organisasi membangun tim yang lebih adaptif,
kolaboratif, dan siap menghadapi perubahan bisnis
serta tantangan industri yang terus berkembang.

Public Training

Public Training Onewill Academy hadir sebagai ruang
belajar bagi profesional, entrepreneur, mahasiswa, dan

individu yang ingin berkembang dan lebih siap
menghadapi dunia kerja modern.

Kami menghadirkan topik yang relevan dengan
kebutuhan industri saat ini, mulai dari sales &
marketing, leadership, digital skills, Al productivity,
hingga communication dan personal branding.

Dengan pendekatan praktis, studi kasus, dan diskusi
interaktif, peserta tidak hanya mendapatkan insight dan
skill baru, tetapi juga kesempatan memperluas
networking dan belajar dari pengalaman peserta lain.




Onewill
Academy

Your Strategic Learning & Growth Partner.

Webinar Industri Series

Webinar Industry Series merupakan program sharing
session dari Onewill Academy yang menghadirkan
insight, tren, dan perspektif terbaru dari berbagai
industri dan praktisi profesional.

Program ini dirancang untuk membantu individu dan
organisasi tetap relevan di tengah perubahan bisnis,
perkembangan teknologi dan dinamika dunia kerja
yang terus bergerak cepat.

Topik yang dibahas mencakup digital transformation,
Al for business, leadership, sales & marketing
strategy, data analytics, people development, ESG
series (Fundamental, Green HR, Green Financing, dll)

Dengan format yang ringan, interaktif, dan accessible,
peserta dapat memperoleh wawasan baru, inspirasi,
serta pemahaman praktis yang dapat langsung

hingga future workforce trends.

diterapkan.

Webinar Industry Series menjadi bagian dari
komitmen Onewill Academy dalam membangun
ekosistem belajar yang adaptif, kolaboratif dan
growth-oriented bagi para profesional dan organisasi
masa kini.

University Learning Collaboration Program merupakan
kolaborasi antara Onewill Academy dan institusi pendidikan
untuk membantu mahasiswa lebih siap menghadapi dunia
profesional maupun entrepreneurship.

Program ini menghadirkan pembelajaran yang lebih praktis,
aplikatif, dan relevan dengan kebutuhan industri saat ini.
Mahasiswa tidak hanya belajar teori, tetapi juga mendapatkan
insight dunia kerja, business mindset, soft skills, digital

capability, hingga entrepreneurial mindset.

Topik program dapat disesuaikan dengan kebutuhan universitas dan
jurusan, seperti career readiness, leadership, communication skills,
digital marketing, Al productivity, hingga business development.
Melalui pendekatan interaktif dan industry-oriented, Onewill
Academy ingin membantu menciptakan lulusan yang lebih percaya
diri, adaptif, dan kompetitif.
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OWI - ONEWILL KNOWLEDGE AGENT

- Hallo, how can | support you today?

g
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247 Learning Assistant

Mendampingi karyawan dalam memahami
proses kerja, kebijakan dan informasi
perusahaan secara mandiri, real-time
selama 24 jam, mengefektifkan perolehan
informasi tanpa harus selalu eskalasi ke
level higher authority.

Informasi Terkini & Terverifikasi
Agent memuat dokumen versi
terbaru, sumber referensi yang jelas,
valid & termonitor sehingga informasi
akurat dan dapat
dipertanggungjawabkan.

I =4

B

Mendukung Proses Onboarding &
Pengembangan Kompetensi SDM
Membantu proses onboarding karyawan
baru serta mendukung proses
pembelajaran berkelanjutan melalui
penjelasan bertahap, contoh kasus dan
panduan yang praktis.

Jawaban Kontekstual, Terstandarisasi
& Konsisten

Memberikan jawaban yang relevan sesuai
peran dan kebutuhan pengguna (unit
kerja/divisi HR, Sales, Finance,
Operasional), dengan standar yang telah
ditetapkan perusahaan/ organisasi.

info@onewillacademy.com @ onewillacademy.com
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FLAGSHIP PROGRAMS

Every flagship program is tailored to each industry’s context, developed through research,
assessment and real world scenarios to ensure learning is relevant, applicable and measurable.
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Al Powered Data TikTok that Works Sales Territory ESG & Green HR

Storytelling for Retail Market Management Fundamental



PROGRAM TRAINING Onell

Al-POWERED e
DATA STORYTELLING

TRANSFORM DATA INTO STRATEGIC BUSINESS DECISIONS

ChathS for enquiries:

Menggabungkan kekuatan Excel, Power Bl, Tableau dan Al
untuk menqubah data menjadi insight yang bermakna,
visual yang powerful, dan keputusan yang berdampak.
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Data prepatation, Interaciren dashboards Advanced data Al-assisted insight,
integraton & & business visibility wisualization & storytelling & strategsc
analysis foundation ol scale exploratory analysis recommendation

THE DATA STORYTELLING FRAMEWORK

CONTEXT

Apa yang
sadang terjadi?

INSIGHT

Mengapa ini panting
bagl bismis?

IMPACT e ) G
Risiko dan peluang L. .

- yang muncul?

ACTION
Kepuiusan stratiegs

yang perly diambit?



TENTANG PROGRAM

Al-POWERED
DATA STORYTELLING

TRANSFORM DATA INTD STRATEGIC BUSINESS DECISIONS

Program inl dirancang wituk membskall indiadu dan orgaresas]
dangan kemsmpuan data yang relevan, aplikatil, A rategss
agar mamipu mamshami data, mansmukan inslght. dan
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info@onewillacademy.com @onewillacademycom




“Data story telling adalah tentang mengubah Data menjadi Emosi sehingga pengambilan keputusan
lebih tepat dan ber-impact pada keputusan bisnis.” -Ade Fajar Maulana-

“Training ini bukan tentang menguasai Excel, Power Bl atau Al secara terpisah. Ini tentang memahami
bagaimana ketiganya saling berkontribusi dalam mendorong keputusan dan arah bisnis.” -Willy Premadi-

“Excel memastikan data siap dan konsisten. Power Bl mengubah data menjadi visibilitas bisnis.
Al Powered Data Storytelling menerjemahkan insight menjadi keputusan.” -Wawan Rahardianto-

info@onewillacademy.com @ onewillacademy.com
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Kuasi Fundamental.
Optimalkan Strategl.
Capai

dengan T|kTok

Program dirancang untuk membekali individu dan
organisasi dengan kompetens: menyeluruh dalam
memanfaatkan TikTok sebagai channel retad yang
efektif untuk membangun brand, menarik perhatian,

dan meningkatkan penjualan,

Chat us for enquiries:

Penjualan
Mondansghat

+128%

v lasy manth

C'Dj Mow Followers
(r 3 +85K

v last month

Corversion Rote

+3.6%

vE LSl ot

Strategl Terarah
Haakl Makairmal

il il 41

Suratedi Terarah Audiens Tepat Engagement Tinggi Fomversi Optimal F'”F'J'T't“-'ha“
; | Berkelanjutan




TEMTANG PROGRAM

Kuasi Fundamental.
Optimalkan Strategl.
Capai

dengan TikTok.

Prasgraen ini dirarcang urbuk membekali individu dan crganstasi
dergan kompetens] manyeluruh dalarm mamandastkan TikTok
sabaga charmel retall yang efektif untuk membangun brand,

manik parhatian, dan monengkathen penjualan,
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1. FUNDAMENTAL
YANG KUAT
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acfiard ratail, dan pringsg bomen
wareg afektil di TikTok.

o Mengends! slgortss b ocars ke TikTek
Pdaprnanamel pepilabiy & prafarens
mpctiong. robad

& Mpneetuless poniticning L targst retad
& MDA BrRN] DS Etela iy Kl
» Ppmibeaat konten relirean & berrdal

DaASAR STRATEGE VARG TEPAT,
EKSEXLIS] FAMG KLAT
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2. OPTIMALISASI UNTUK
TARGET RETAIL
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oy chln Tl Tk eavbull meBeyiiepan LTt retil
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Fokus pada fundamental, optimalkan strateqgi,
dan raih hasil nyata.

TikTok adalah kunci pertumbuhan bisnis retail Anda.

£@3 info@onewillacademy.com @ onewillacademy.com
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N’i PROGRAM TRAINING

SALES

(ERRIT
MANAGEMENT g

| Optimalkan Wilayah.
| Tingkatkan Produktivitas.
| Dongkrak Penjualan.

Pendekatan strategis dalam merancang,
mengelola, dan mengoptimalkan wilayah
penjualan agar setiap peluang pasar N
dimanfaatkan secara efektif, b £

efisien, dan berkelanjutan.

9 G

[ . .
ian

Wilawah Produktivitas Kinerja Tim Pertumbuhan

Cptimal Meningkat Lehih Baik Berkelanjutan

1y

Analisis Data Perencanaan & Alokasi Produktivitas Tim Penjualan & ROI
& Potensi Wilayah Wilayah yang Tepat Lebih Optimal Maksimal




MANAGEMENT

Optimalkan Wilayah. Tingkatkan Produlitivitas,

Dongkrak Penjualan

Program ini divancang wibsl mambanty dvick den ceganizasd
iy ancang, mengelols, dan mengoptimaioen wiliyah penfuatan
iaats ARTAABGE BMT MMYcapsl anghkausn palar pang elekiil,
pemantason suumber daya yang efision, den perbumbiufen

pensaalsn yang hassolarautar
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Youff Strategic Learning & Growth Partner.

a PROGRAM TRAINING

GREEN HR:
PEOPLE.

SYSTEM.
IMPAC

Bangun fondasi SDM yang kuat
untuk kinerja dan dampak berketanjutan.

Onewill
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Foanuietd KBFy a0 FTRET Pepiont.
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Setern HR efisien, sdapdtif,

dan berbelargutan

Duasrrgiale Ayt badgi bisris,
linghaursgan, don madyarakst F

Kepomimpanan HE yang
bardoya & berdamipak

,“ Green HR mengubah sistem kerja,
menggerakkan manusia,
dan menciptakan dampak nyata.

PEOPLE SYSTEM CULTLIRE BUSINESS IMPACT
BERDAYA | BERDAMPAK BERKELANJUTAN | BERKELANJUTAN BERKELAMJUTAN



TENTANG PROGRAM

BANGUN SISTEM.
KUATKAN MANUSIA.
DORONG KINERJA
BERKELANJUTAN.
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PEOPLE SYSTEM CLLTURE
BERDAYA BERDAMPAK BERKELANJUTAN

Greon HR bukan hanya tentang “badk untuk
Engungan dan sosial’, totapl tentang
“badk untuk besnis, manusia, dan masa depan”,
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CORPORATE LERRNING JOURNEY

Every flagship program is tailored to each industry’s context, developed through research,
assessment and real world scenarios to ensure learning is relevant, applicable and measurable.
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Al Powered Data TikTok that Works Sales Territory ESG & Green HR
Storytelling for Retail Market Management Fundamental



LEADERSHIP SERIES

Onewl
Academy

Your Strategic Learning & Growth Partner.

1ST LINE
LEADERSHIP LEVEL

FOUNDATION LEVEL

People Leadership & Team
Management
« Leadership Mindset
« Leader as Coach
« Leadership for
Supervisory Skill
« Negotiation Skills

Personal Effectiveness &
Communication
« Communication Skill for
Business Excellence
- Presentation Skill
« Analytical Thinking

Focus Area
« Communication,Confide Focus Area:
nce « Leadership
« Collaboration, Feedback « Coaching
» Presentation « Team Management
« Problem solving, « Communication
Decision making Leadership
« Negotiation, Decision
making

SALES MARKETING SERIES

STRATEGIC
LEADERSHIP LEVEL

OPERATIONAL
EXCELLENCE LEVEL

Strategic Leadership Level
- Strategic Thinking Skill
« Strategic Leadership

Operational Leadesrship &
Continuous Improvement
« Leadership for Operator in
Mind Setting Quality

Excellence Focus Area:
- Shopfloor Management « Business Acumen
Leadership - Strategic Thinking
« Lean Leadershshipip Kaizen « Change Management
Champion « Organizational
Execution
Focus Area:

« LeanCulture

« Continuous Improvement
« Quality Mindset

« Operational Leader

MARKET & CUSTOMER
FONDATION

LEVEL

Understanding Market, Building Sales Execution
Customer & Digital & Customer Trust
Landscape Selling Skills

» Market Research

« Digital Marketing Focus Area:

« Sales Funnel

Focus Area + Lead Generation

« Market Insight + Consultative Selling
« Customer Journey + Solution Selling

« Segmentation + Closing Technique
- Digital Activation « CRM

« Go-To-Market Foundation

info@onewillacademy.com

1ST LINE LEADERSHIP

STRATEGIC
LEADERSHIP LEVEL

OPERATIONAL
EXCELLENCE LEVEL

Strategic Leadership Level
« Strategic Thinking Skill
- Strategic Leadership

Influence & fast conversion
« Instant selling
« Success Hypnowriting

Focus Area:

» Business Acumen

- Strategic Thinking

« Change Management

« Organizational Execution

Focus Area:

« Rapport Building

« Persuasive
Communication

« Story Selling

« Broadcast Message

« Objection Handling

« Fast Closing

@ onewillacademy.com




Onewl
Academy

Your Strategic Learning & Growth Partner.

ISO TRAINING SERIES

OPERATIONAL STRATEGIC

EXCELLENCE LEVEL

LEADERSHIP LEVEL

Building Integrated System &

Building Operational
(rcing Pperationa Audit Capability

Compliance & System
Implementation

Building Integrated System &
Audit Capability

Building ISO Awareness &
Compliance Culture

Recommended Participants: Recommended Participants: Recommended Participants: Recommended

Staff

New Joiner

Process Owner
Administration Team
Document Control Team

Key Objectives:

Understand ISO framework &

Supervisor

Team Leader
Operational Leader

HSE Team

Quality Assurance Team

Key Objectives:

Implement operational

« Quality Manager

« Compliance Team

« Internal Auditor

« IT Governance Team

« Operational Excellence
Team

Key Objectives:

Participants:

« Senior Manager

« Department Head

+ Risk Management Team

« Corporate Governance
Team

« Sustainability Team

governance mindset governance « Strengthen integrated Key Objectives:
« Build process - Improve quality & safety management system « Build governance &
standardization awareness compliance « |mprove audit readiness integrity culture

Improve SOP &

Strengthen environmental

« Improve information

« Strengthen ESG

documentation capability awareness security governance capability
« Build risk awareness culture - Improve process « Build continuous « |mprove sustainability
monitoring capability improvement culture governance

Modules:

Business Process
Standardization
Workshop Pembuatan SOP &

Modules:

ISO 9001:2015 - Quality
Management System

Modules:

+ Integrated Management
System (IMS)

- Build enterprise risk
capability

Modules:

WI Berbasis Risiko - 1S045001:2018 - « Internal Audit ISO 19011 « IS0 37001 - Anti Bribery
. 1S010013:2021 - Occupational Health & « 1S027001:2022 - Management System
Documented Information Safety Information Security « CSRManagement & IS0
« IS0 15489:2016 - Records « SO 14001 - Management 26000
Management Environmental « 1S0 28000 - Supply Chain « IS0 17064 - Greenhouse
« 1S031000:2018 - Risk Management Security Gas Inventory
Management Awareness « Effective K3& Regulatory ~ « GMP - Good Manufacturing « Enterprise Risk
« Decision making Compliance Practice Management (Advanced
. Safety Data Sheet (SDS) « Auditor Energi BNSP ISO 31000)

info@onewillacademy.com

@ onewillacademy.com




PROJECT MANAGEMENT

Onewl
Academy

Your Strategic Learning & Growth Partner.

Project Management
Foundation & PRoject
Planning

« Fundamental Project
Management

+ Applied Project
Management

« Project Management
with Microsoft Project

Focus Area:

« Project Awareness

- WBS (Work Breakdown
Structure)

« Scheduling

« Timeline

« Stakeholder

« Basic Risk Awareness

» Project Documentation

1ST LINE

LEADERSHIP LEVEL

Project Execution,
Monitoring & Team
Coordination

« Project Scope &
Schedule Management

« Project Monitoring &
Controlling

« Project Communication
& Stakeholder
Coordination

Focus Area:

« Execution Discipline
« Timeline Monitoring
« Coordination

« Reporting

« Team Accountability
« Resource Planning

OPERATIONAL

EXCELLENCE LEVEL

Project Cost, Risk &
Performance Excellence

Project Cost
Management

Earned Value
Management (EVM)
Project Risk
Management

Best Practices Project
Control using
Microsoft Project

Focus Area:

SUPPLY CHAIN MANAGEMENT

Cost Efficiency
Forecasting

Project KPI

Risk Assessment
Resource Optimization
Operational
Excellence

STRATEGIC
LEADERSHIP LEVEL

Strategic Project Leadership &
Business Transdormation

Strategic Project Leadership
Enterprise Project
Governance

Project Portfolio & Financial
Alignment

Agile Project Transformation

Focus Area:

Strategic Alignment
Governance

Multi-Project Coordination
Business Agility

Financial Control
Transformation Leadership

Supply Chain Foudnation &
Warehouse Fundamental

« Supply Chain
Management Excellence

« Warehouse Fundamental
Management

Focus Area:
« SCM Principles
« SCOR Model
» Warehouse Basics
« Logistics Flow
« Supply Chain Awareness
« Process Understanding

info@onewillacademy.com

Inventory, Procurement &
Production Control

« Inventory Management

- Professional Buyer

« PPIC (Production
Planning Inventory
Control)

Focus Area:

« Inventory Control

+ Forecasting

+ Vendor Management

« Procurement

+ Production Planning

« Operational Coordination

Warehouse Excellence & Lean

SN

SCM Operation

Warehouse Operational
Excellence

Lean SCM & Continuous

Improvement
SCM Performance & KPI
Management

Focus Area:

Warehouse Optimization

Lean SCM

58S (Seiri, Seiton, Seiso,
Seiketsu & Sitsuke)
FMEA (Failure Mode and
Effect Analysis)

Risk Management
Process Improvement

STRATEGIC

LEADERSHIP LEVEL

Strategic, Cost
Optimization & Business
Resilience

- Strategic Supply Chain
Leadership

« Supply Chain Risk &
Cost Optimization

« Integrated Supply Chain
& Financial Planning

Focus Area:
« Supply Chain Strategy
« Business Agility
« Cost Efficiency
« Enterprise Risk
« Integrated Planning
» Business Sustainability

@ onewillacademy.com
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Your Strategic Learning & Growth Partner.

PRODUCTIVITY SERIES

OPERATIONAL STRATEGIC
EXCELLENCE LEVEL LEADERSHIP LEVEL
Personal Productivity & Team Productivity & Agile Data Driven Productivity Strategic Productivity,
Smart Working Performance Management & Business Execution Innovation & Business Growth
Foundation « User Acquisition & » Market Research « MonetisasiData
« Hybrid Smart Working Company Revenue « Lead Generation - Strategic Productivity
« Personal Productivity & Growth Jaman Now Leadership
Time Optimization « Agile Team Productivity - Operational Analytics - Digital Growth & Innovation
« Workplace « Performance Monitoring & Business Insight Strategy
Communication & Accountability
Efficiency Focus Area: Focus Area:
Focus Area: « Market Insight - Strategic Productivity
Focus Area: « Agile Working « Data Analysis » Data Monetization
- Efficiency « Team Coordination « Lead Optimization « Innovation
« Time Management « Remote Collaboration « Productivity Analytics « Revenue Growth
+ Focus Management « Productivity Monitoring « Customer Insight « Business Agility
« Smart Working = Digital « Accountability - Growth Execution « Transformation Leadership
Productivity Habit . Execution Discipline
« Workplace

Collaboration

SOFTSKILLS

1ST LINE OPERATIONAL STRATEGIC
LEADERSHIP LEVEL EXCELLENCE LEVEL LEADERSHIP LEVEL
Personal Effectiveness & Team Communciation, Negotiation, Collaboration&  gtrategic LEadership,
Professional Service & Intereprsonal Performance Communication Executive Communciation &
Communciation Influence Organizational Influence
« Effective  Sales Negotiation
Communication Skill « Service Excellent + Advanced Communication& . Executive Communication
» Positive Mindset & « Complaint Handling Influence « Strategic Negotiation &
Personal Growth » Basic Negotiation & + Problem Solving & Solution Stakeholder Management
« Professional Service Conflict Handling Communication « Leadership Communication
Attitude » Team Communication « Cross Functional . Organizational Influence &
+ Adaptive Excellence Collaboration Change Communication
Communication
Focus Area: Focus Area: Focus Area:
Focus Area: » Customer Understanding + Negotiation Strategy . Strategic Communication
» Communication + Handling Objection - BATNA (Best Alternative Toa . Executive Presence
+ Self Awareness « Service Quality Negotiated Agreement) & . Organizational Influence
» Positive Mindset « Team Coordination ZOPA (Zona of Possible « Leadership Alignment
« Emotional Awareness « Emotional Management Agreement) . Stakeholder Management
«+ Collaboration « Problem Solving  Stakeholder Communication . Transformation
« Workplace « Persuasive Communication Communication
Professionalism « Collaboration

« Conflict Resolution

info@onewillacademy.com @ onewillacademy.com




HUMAN RESOURCES SERIES

Onewl
Academy

Your Strategic Learning & Growth Partner.

ST LINE

LEADERSHIP LEVEL

OPERATIONAL
EXCELLENCE LEVEL

STRATEGIC
LEADERSHIP LEVEL

: {

HR Foundation, Learning & Talent Management &

Performance Management Strategic HR Transformation &

Workforce Capability & Team PRoductivity Organizational Future Workforce
« Training Need Analysis « KPIberbasis Balance Effectiveness « Strategic Organization
(TNA) Score Card « Talent Management Development
+ Learning & « OKR Objective & Key « Organization « Strategic Talent &
Development Result Development Leadership Pipeline
Management « Performance Coaching & « HR Operational  HR Strategic Productivity &
+ Developing Great Accountability Excellence & Business Partnering
Trainer Agility Workforce Analytics
Focus Area: Focus Area:
Focus Area: Performance Monitoring Focus Area: - Strategic Workforce
+ Learning Need KPI & OKR Alignment « Talent Development Planning

« Capability Mapping
« Instructional Design
« Learning Culture

« Adult Learning

« Trainer Capability

Accountability
Coaching
Employee Productivity

Employee
Engagement
Organizational
Development
Workforce Analytics

Leadership Pipeline

HR Transformation
Business Partnering

Future Workforce Readiness

» Succession Readiness

info@onewillacademy.com

@ onewillacademy.com




“We believe,
the greatest strength
of any business lies in its people”.

Willy Premadi
Chief Learning Stratey Officer
Onewill Academy Indonesia

e B | Onewill Academy Indonesia
le‘ s loln our class' Arkadia Green Park, Tower G, 8th floor
JI. TB Simatupang No.Kav. 88

Pasar Minggu,
Jakarta Selatan 12520

+62 2184283709 ﬁ_
+62 877 5076 0060 @

info@onewillacademy.com
Chat us for more info! onewillacademy.com @&

CORPORATE DAN PUBLIC TRAINING | PEOPLE DEVELOPMENT | CERTIFICATION
Al KNOWLEGE AGENT | INDUSTRY WEBINAR SERIES



	UNLOCKING YOUR GROWTH ENGINE.
	Accelerating Sustainable Business Through People.

	We believe, the greatest strength of any business lies  in its people.
	Why We Exist.
	How We Do It.
	Highlight Points


	OUR LEARNING APPROACH
	Empowering Diverse Industries Through Strategic Learning
	PROFESSIONALS

	OUR JOURNEY
	A journey built through collaboration, partnership and shared growth between teams, clients, partners & communities

	OUR JOURNEY
	Strong Collaborations. Greater Impacts.

	OUR SOLUTIONS
	Empowering people |  Strengthening organization | Driving sustainable growth.

	Corporate Training
	Public Training
	Webinar Industri Series
	University Learning Collaboration
	OWI - ONEWILL KNOWLEDGE AGENT
	24/7 Learning Assistant
	Informasi Terkini & Terverifikasi
	Agent memuat dokumen versi terbaru, sumber referensi yang jelas, valid & termonitor sehingga informasi akurat dan dapat dipertanggungjawabkan.
	Mendukung Proses Onboarding & Pengembangan Kompetensi SDM
	Jawaban Kontekstual, Terstandarisasi & Konsisten

	FLAGSHIP PROGRAMS
	Every flagship program is tailored to each industry’s context, developed through research, assessment and real world scenarios to ensure learning is relevant, applicable and measurable.
	AI Powered Data Storytelling
	TikTok that Works for Retail Market
	Sales Territory Management
	ESG & Green HR Fundamental

	Chat us for enquiries:
	info@onewillacademy.com
	onewillacademy.com
	Strategic Approach
	AI POWERED DATA STORYTELLING
	“Data story telling adalah tentang mengubah   Data menjadi Emosi sehingga pengambilan keputusan lebih tepat dan ber-impact pada keputusan bisnis.”
	-Ade Fajar Maulana-
	“Training ini bukan tentang menguasai Excel, Power BI atau AI secara terpisah.  Ini tentang memahami bagaimana ketiganya saling berkontribusi dalam mendorong keputusan dan arah bisnis.”
	-Willy Premadi-

	-Wawan Rahardianto, MBA-
	“Excel memastikan data siap dan konsisten. Power BI mengubah data menjadi visibilitas bisnis.  AI Powered Data Storytelling menerjemahkan insight menjadi keputusan.”
	-Wawan Rahardianto-

	Chat us for enquiries:
	info@onewillacademy.com
	onewillacademy.com
	TIKTOK FOR RETAIL MARKET
	Chat us for enquiries:
	info@onewillacademy.com
	onewillacademy.com
	SALES TERRITORY  MANAGEMENT
	Chat us for enquiries:
	info@onewillacademy.com
	onewillacademy.com
	CORPORATE LEARNING JOURNEY
	Every flagship program is tailored to each industry’s context, developed through research, assessment and real world scenarios to ensure learning is relevant, applicable and measurable.
	AI Powered Data Storytelling
	TikTok that Works for Retail Market
	Sales Territory Management
	ESG & Green HR Fundamental

	LEADERSHIP SERIES
	FOUNDATION LEVEL
	1ST LINE  LEADERSHIP LEVEL
	STRATEGIC  LEADERSHIP LEVEL
	OPERATIONAL EXCELLENCE LEVEL
	Personal Effectiveness & Communication
	Communication Skill for Business Excellence
	Presentation Skill
	Analytical Thinking

	Focus Area
	Communication,Confidence
	Collaboration, Feedback
	Presentation
	Problem solving, Decision making

	People Leadership & Team Management
	Leadership Mindset
	Leader as Coach
	Leadership for Supervisory Skill
	Negotiation Skills

	Focus Area:
	Leadership
	Coaching
	Team Management
	Communication Leadership
	Negotiation, Decision making

	Operational Leadesrship & Continuous Improvement
	Leadership for Operator in Mind Setting Quality Excellence
	Shopfloor Management Leadership
	Lean Leadershshipip Kaizen Champion

	Focus Area:
	Lean Culture
	Continuous Improvement
	Quality Mindset
	Operational Leader

	Strategic Leadership Level
	Strategic Thinking Skill
	Strategic Leadership

	Focus Area:
	Business Acumen
	Strategic Thinking
	Change Management
	Organizational Execution

	1ST LINE LEADERSHIP LEVEL
	Building Sales Execution & Customer Trust  Selling Skills
	Focus Area:
	Sales Funnel
	Lead Generation
	Consultative Selling
	Solution Selling
	Closing Technique
	CRM


	STRATEGIC  LEADERSHIP LEVEL
	OPERATIONAL EXCELLENCE LEVEL
	Influence & fast conversion
	Instant selling
	Success Hypnowriting

	Focus Area:
	Rapport Building
	Persuasive Communication
	Story Selling
	Broadcast Message
	Objection Handling
	Fast Closing

	Strategic Leadership Level
	Strategic Thinking Skill
	Strategic Leadership

	Focus Area:
	Business Acumen
	Strategic Thinking
	Change Management
	Organizational Execution




	SALES MARKETING SERIES
	MARKET & CUSTOMER FONDATION
	Understanding Market, Customer & Digital Landscape
	Market Research
	Digital Marketing

	Focus Area
	Market Insight
	Customer Journey
	Segmentation
	Digital Activation
	Go-To-Market Foundation


	Building Operational Compliance & System Implementation
	Building ISO Awareness & Compliance Culture
	Building Integrated System & Audit Capability
	Building Integrated System & Audit Capability
	Recommended Participants:
	Key Objectives:
	Modules:
	Recommended Participants:
	Key Objectives:
	Modules:
	Recommended Participants:
	Key Objectives:
	Modules:
	Recommended Participants:
	Key Objectives:
	Modules:

	PROJECT MANAGEMENT
	FOUNDATION LEVEL
	1ST LINE  LEADERSHIP LEVEL
	STRATEGIC  LEADERSHIP LEVEL
	OPERATIONAL EXCELLENCE LEVEL
	Project Management Foundation & PRoject Planning
	Fundamental Project Management
	Applied Project Management
	Project Management with Microsoft Project

	Focus Area:
	Project Awareness
	WBS (Work Breakdown Structure)
	Scheduling
	Timeline
	Stakeholder
	Basic Risk Awareness
	Project Documentation

	Project Execution, Monitoring & Team Coordination
	Project Scope & Schedule Management
	Project Monitoring & Controlling
	Project Communication & Stakeholder Coordination

	Focus Area:
	Execution Discipline
	Timeline Monitoring
	Coordination
	Reporting
	Team Accountability
	Resource Planning

	Project Cost, Risk & Performance Excellence
	Project Cost Management
	Earned Value Management (EVM)
	Project Risk Management
	Best Practices Project Control using Microsoft Project

	Focus Area:
	Cost Efficiency
	Forecasting
	Project KPI
	Risk Assessment
	Resource Optimization
	Operational Excellence

	Strategic Project Leadership & Business Transdormation
	Strategic Project Leadership
	Enterprise Project Governance
	Project Portfolio & Financial Alignment
	Agile Project Transformation

	Focus Area:
	Strategic Alignment
	Governance
	Multi-Project Coordination
	Business Agility
	Financial Control
	Transformation Leadership



	SUPPLY CHAIN MANAGEMENT
	FOUNDATION LEVEL
	1ST LINE  LEADERSHIP LEVEL
	STRATEGIC  LEADERSHIP LEVEL
	OPERATIONAL EXCELLENCE LEVEL
	Inventory, Procurement & Production Control
	Inventory Management
	Professional Buyer
	PPIC (Production Planning Inventory Control)

	Focus Area:
	Inventory Control
	Forecasting
	Vendor Management
	Procurement
	Production Planning
	Operational Coordination

	Warehouse Excellence & Lean SCM Operation
	Warehouse Operational Excellence
	Lean SCM & Continuous Improvement
	SCM Performance & KPI Management

	Focus Area:
	Warehouse Optimization
	Lean SCM
	5S (Seiri, Seiton, Seiso, Seiketsu & Sitsuke)
	FMEA (Failure Mode and Effect Analysis)
	Risk Management
	Process Improvement
	Operational KPI

	Strategic, Cost Optimization & Business Resilience
	Strategic Supply Chain Leadership
	Supply Chain Risk & Cost Optimization
	Integrated Supply Chain & Financial Planning

	Focus Area:
	Supply Chain Strategy
	Business Agility
	Cost Efficiency
	Enterprise Risk
	Integrated Planning
	Business Sustainability

	Supply Chain Foudnation & Warehouse Fundamental
	Supply Chain Management Excellence
	Warehouse Fundamental Management

	Focus Area:
	SCM Principles
	SCOR Model
	Warehouse Basics
	Logistics Flow
	Supply Chain Awareness
	Process Understanding



	PRODUCTIVITY SERIES
	FOUNDATION LEVEL
	1ST LINE  LEADERSHIP LEVEL
	STRATEGIC  LEADERSHIP LEVEL
	OPERATIONAL EXCELLENCE LEVEL
	Personal Productivity & Smart Working Foundation
	Hybrid Smart Working
	Personal Productivity & Time Optimization
	Workplace Communication Efficiency

	Focus Area:
	Efficiency
	Time Management
	Focus Management
	Smart Working • Digital Productivity Habit
	Workplace Collaboration

	Team Productivity & Agile Performance Management
	User Acquisition & Company Revenue Growth
	Agile Team Productivity
	Performance Monitoring & Accountability

	Focus Area:
	Agile Working
	Team Coordination
	Remote Collaboration
	Productivity Monitoring
	Accountability
	Execution Discipline

	Data Driven Productivity & Business Execution
	Market Research
	Lead Generation Jaman Now
	Operational Analytics & Business Insight

	Focus Area:
	Market Insight
	Data Analysis
	Lead Optimization
	Productivity Analytics
	Customer Insight
	Growth Execution

	Strategic Productivity, Innovation & Business Growth
	Monetisasi Data
	Strategic Productivity Leadership
	Digital Growth & Innovation Strategy

	Focus Area:
	Strategic Productivity
	Data Monetization
	Innovation
	Revenue Growth
	Business Agility
	Transformation Leadership



	SOFTSKILLS
	FOUNDATION LEVEL
	1ST LINE  LEADERSHIP LEVEL
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